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Wisconsin SHIP Overview
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Wisconsin SHIP Landscape
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Wisconsin Medicare Landscape

Wisconsin Medicare enrollment 2025 Medicare Plan Landscape
1,400,000
1,200,000 Part C plans _ 102
1,000,000 Original Medicare Medigap companies

800.000 enrollment
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400,000 Medicare Advantage Part D plans . 16

200,000 enrollment VISA plans
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SNP = Special Needs Plan

2 MSA = Medicare Savings Account
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Things | Wish I’d Known
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Management and Organization

Keep checklists for cyclical action items and processes.

« Save the subject lines and dates of emails sent and other
documentation for easy follow-up.

* Enter deadlines and protected time into your calendar.

Track grant activities in real time.
| save PDFs and notes to an “activities” folder that | can

easily reference when writing progress reports.

Seek advice from other SHIP directors, your colleagues,
your team members, and your grant project officer.




Fiscal

« Keep your fiscal team in the loop throughout the process.
* Double check figures.

() * Schedule regular check-ins. For example:

— Beginning of the grant year to review contracts and procurement
processes for any special projects

— Mid-grant year to check in on spending
— End of grant year to send final billing reminders

— 1-2 months after the end of the grant year to calculate
underspending
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Questions or Comments?

@ SMP

Senior Medicare Patrol
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Maximizing the Impact of Your
Data
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Lessons Learned: Data

Q * Review data regularly (for example, each quarter) to:
— Check for data entry errors.
— ldentify counseling trends.
— Review progress on your grant workplan.

® + Collect feedback from users on their barriers to timely and
accurate data entry and do what you can to mitigate them.

In trainings, meetings, and publications, illustrate the
importance and uses of data entry.

Utilize data to celebrate achievements.
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Before:
Comparing STARS Performance Reports

Previous
Date Current Date Range
Range *
Performance Measure Total # Medicare Total # Penetration % Change in
Reached Population Reached Rate % Total #
PM 1: Beneficiary Contacts 10,325 1,190,244 10,131 0.85% -1.88%
PM 2: Group Outreach Contacts 5,562 1,190,244 5,738 0.48% 3.16%
B F Me‘ﬁ‘;l"(‘jr:rieSHGﬁClar‘es 1,413 158,901 1,219 0.77% -13.73%
e Tos‘érizrc‘;to'ReaCh 8,226 686,885 7,402 1.08% -10.02%
PM 5: Enrollment Contacts 7,565 1,190,244 7,271 0.61% -3.89%
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After: Graphing STARS Data

Total beneficiary contacts
(SHIP PM1)
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Add Data to Tell the Whole Story

Media outreach increased when group The average time spent per event
outreach effectiveness waned. increased during the pandemic (min.).
194
Number of media events 160 174
1,000 T~ 105
750 2020 2021 2022 2023
500 Average attendance is fluctuating.
SHIP Average number of people reached per event
35
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Track More Than the Performance Measures

m Face to face at beneficiary home Face to face at counseling location

Phone Mail/fax

Email ® Web based
2023 I8
2022 [ |
2021 8 ]
2020 | 1
2019 [ |

0% 20% 40% 60% 80% 100%
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Track More Than the Performance Measures

Topics Discussed

Part D

Parts A & B

Part C

Medicaid

Medigap

Low Income Subsidy
Other prescription
Other topics

Other insurance

FACL @ Gsmp

ministration for Community Living | Mavigating Medicare

Overall Satisfaction with Annual Training

] _
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0% 50% 100%
39%
31% . .
’ Disability Status
24% Receiving disability
0 benefits
18% . 12%
17%
16%
14% Not receiving
disability
90%
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Narrative Storytelling Tips

* Use narrative titles.

 Emphasize important data points with color.
1. Gray-out your graph.
2. Select the important data points.

3. Color in with brand colors.
Only use reds to illustrate “negative” data.

4. Match the graph key for easy readability.
FACL | @2 GsuP
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Data Visualization Tips

* Use consistent coloring to easily identify related data.

* Delete or lighten visual busyness, such as gridlines
and borders.

* Directly label graph elements instead of using a key.
 Customize the axis:
— Change the min. and max. to maximize the space used.

— Edit the units (the range between bars).
— Reduce decimals (consider if you need that level of detail).

: SHIP @ SMP
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Example: Data for Advocacy

“Ne're gettlng a lot of marketing Complaint Tracking Module (CTM) complaints

complaints.” vs. 125
“Marketing-related complaints 100
tripled from 2020 to 2022. . Other
70% of marketing-related calls to Enrollment
SHIP were about Medicare 20 change
Advantage. o5 Marketing
CMS needs to increase oversight — .

. iy 0
of Part C advertisements. 5018 2019 2020 2021 9092
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Resources

% SHIP TA Center Resource Library:
SHIP and MIPPA Data Visualization Templates

» Data quality and training
— Data Depict Studios: Data visualization workshops

— Data Depic Studios YouTube channel

: SHIP (@ SMP
e Resistance Program Senior Madicare Patral
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https://portal.shiptacenter.org/Portal/Resource/Resource-Detail.aspx?ResourceGUID=2582904D-D760-4016-A368-62CC1E6BC76B
https://courses.depictdatastudio.com/
https://www.youtube.com/@AnnKEmery
https://www.youtube.com/@AnnKEmery
https://www.youtube.com/@AnnKEmery

Resources: Accessibility

See the “Editing Graphs” tab of the Excel tutorial spreadsheet
for step-by-step accessibility instructions.

» Accessibility quick cards (P-03450)
 Alt text

Color contrast quidelines

Colorblind tester (Data Depict Studios blog);

colorblind-friendly palettes

Grayscale tester (Data Depict Studios blog)

Data Depict Studio’s data visualization accessibility blog post
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https://portal.shiptacenter.org/Portal/Resource/Resource-Detail.aspx?ResourceGUID=2582904D-D760-4016-A368-62CC1E6BC76B
https://www.dhs.wisconsin.gov/publications/index.htm?combine=03450&field_division_office_owner_target_id=All&field_language_target_id=All
https://www.dhs.wisconsin.gov/publications/index.htm?combine=03450&field_division_office_owner_target_id=All&field_language_target_id=All
https://www.dhs.wisconsin.gov/publications/index.htm?combine=03450&field_division_office_owner_target_id=All&field_language_target_id=All
https://support.microsoft.com/en-us/office/add-alternative-text-to-a-shape-picture-chart-smartart-graphic-or-other-object-44989b2a-903c-4d9a-b742-6a75b451c669
https://contrastchecker.com/
https://www.color-blindness.com/coblis-color-blindness-simulator/
https://www.datylon.com/blog/data-visualization-for-colorblind-readers
https://www.datylon.com/blog/data-visualization-for-colorblind-readers
https://www.datylon.com/blog/data-visualization-for-colorblind-readers
https://depictdatastudio.com/how-to-check-whether-your-graphs-are-grayscale-friendly/
https://depictdatastudio.com/big-a-accessibility-and-little-a-accessibility-tips-for-data-visualization/?ck_subscriber_id=1820150885

Questions or Comments?

@ SMP

Senior Medicare Patrol
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Presenter

Michelle Grochocinski

SHIP Director, Wisconsin
Department of Health Services

Michelle.Grochocinski
(@dhs.wisconsin.gov

608-695-2503 (Cell)
608-266-3840 (Office VOIP)
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