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NY StateWide 
Senior Action Council
• Non -Profit Grassroots Membership Organization

• 54 Years serving the community

• Patients’ Rights Helpline

• Health Insurance & Prescription Drug Advocacy/ 

Navigation Services

• Senior Medicare Patrol

• 7 Local Regional Chapters

• 4 Offices across the state
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Mission

Improving the Quality of Life of 
Senior Citizens and Families in 
NYS through Economic Security.
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Service 
Programs

• SHIP
• Patients’ 

Rights

Community 
Collaborators

NY Senior 
Medicare Patrol
Administration 
Program Staff

New York StateWide 
Senior Action Council

Membership 
Advocacy
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Program 
Staff/ConsultantsTeam:

In -house Staff vs. 
Community Collaborators Volunteers

Community 
Collaborators

Each segment has its own 
characteristics.
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Team Roles
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Teamwork
Work done by a group acting together so that 
each member does a part that contributes to 
the efficiency of the whole.

Example:
The crew's smoothly coordinated teamwork

Merriam Webster Dictionary

7



To empower Medicare beneficiaries, their families and 
ca re g ive rs  t o  p re ve n t , d e t e c t , a n d  re p o rt  h e a lt h  ca re  fra u d , 
e rro rs  a n d  a b u se  t h ro u g h  o u t re a ch , co u n se lin g  a n d  
e d u ca t io n .

All se g m e n t s  o f t h e  NYS SMP  w o rk t o g e t h e r t o  a ch ie ve  t h is  
m issio n .

Mission: Senior Medicare Patrol
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Excellence
To fulfill the mission of this program and 
attain our goals, NY Senior Medicare Patrol 
is committed to a standard of Excellence 
in all aspects of its program.

We believe that excellent programs are 
built by excellent people. That’s why we 
focus on bringing together individuals who 
are committed to planning, implementing, 
and delivering excellence at every level.

Choosing Our Team:
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Before Selecting Your Team

• Have a clear vision of the goals and objectives  
that you want to attain. (Hint: look at Program’s         
5-Year Plan – it is your road map!)

WHO

WHAT

WHERE

HOW

• Identify needed resources t o  a cco m p lish  yo u r 
g o a ls  & o b je c t ive s.

• Plan ahead:  d e t e rm in e  who  t o  e n g a g e , what  n e e d s 
t o  b e  d o n e , where  it  w ill h a p p e n , a n d  how  yo u  w ill 
su cce ssfu lly im p le m e n t  a n d  e xe cu t e  t h e  p ro g ra m .
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Consider se le c t in g  t e a m  m e m b e rs  w h o  h a ve :
• Te c h n ic a l Sk ills  p e r t in e n t  t o  t h e  p ro je c t .
• Sh a re  t h e  s a m e  va lu e s , vis io n , a n d  g o a ls . 

(Cu lt u ra l F it )
• In t e rp e r s o n a l Co m p a t ib ilit y
• Ava ila b ilit y a n d  Ca p a c it y

• D ive rs it y o f P e r s p e c t ive s : t o  b r in g  n e w  id e a s  

a n d  s o lu t io n s .
• Mo t iva t io n  a n d  P o s it ive  At t it u d e
• Exp e r ie n c e  a n d  P a s t  P e r fo rm a n c e

Excellence

Staff/Consultants
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It is important to know:
• Why do they want to volunteer in the program?
• What are their skills?
• In which way do they wish to contribute their time?
• What preferences do they have in how to serve?
• It is important to establish that they are eligible to 

serve:
⚬ No  c rim in a l b a ckg ro u n d
⚬ No t  a ffilia t e d  w it h  h e a lt h  in su ra n ce  co m p a n ie s
⚬ No t  e m p lo ye d  b y t h e  fe d e ra l g o ve rn m e n t

Excellence
Volunteers
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• List Potential Partners
⚬ Se rvice  d e live ry p a rt n e rs  (se n io r ce n t e rs , le g a l 

se rvice s , h e a lt h  syst e m s)
⚬ Ad vo ca cy co a lit io n s  (a g in g  n e t w o rks, d isa b ilit y 

rig h t s  g ro u p s)
⚬ Re fe rra l n e t w o rks (ca se  m a n a g e rs , so c ia l w o rke rs , 

h e lp lin e s)
⚬ Aca d e m ic  p a rt n e rs  (e va lu a t io n , re se a rch , in t e rn s)

• Le a n  o n  Yo u r Co n n e c t io n s
• En su re  Co m p a t ib ilit y
• P re se n t  Yo u r Visio n  a n d  Go a ls
• Se t  u p  St ra t e g y Me e t in g s

Excellence

Community Collaborators
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Excellence

Ongoing Evaluation
• Regularly monitor progress  and compare them to the 

goals & objectives you have identified for your program. 
⚬ Th is  w ill g ive  yo u  t h e  o p p o rt u n it y t o  m a ke  a n y 

a d ju st m e n t s/ch a n g e s in  a  t im e ly m a n n e r a n d  w ill  
e n su re  yo u r su cce ss .

• Added Value:
⚬ Yo u r SMP  / ACL P ro g ra m  Office r is  a  se a so n e d  

re so u rce  w h o  a ssis t s  a n d  p ro vid e s  in sig h t  in t o  yo u r 
s it u a t io n .

⚬ Th e  SMP  is  a  n a t io n a l n e t w o rk t h a t  o ffe rs  a  w e a lt h  o f 
in fo rm a t io n , re so u rce s , a n d  e xp e rie n ce d  p e e rs  w h o  
ca n  p ro vid e  id e a s  a n d  su p p o rt  in  yo u r w o rk.
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NYS SMP OUTCOMES
DEC 1, 2024 - NOV 30, 2025
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as You Begin this 
Exciting Phase in Your Career!

Good Luck
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Any 
Questions

Maria Alvarez, Executive Director
NY StateWide Senior Action Council

Email: maconsult@aol.com
Helpline: 800 -333-4374

Website: www.nysenior.org
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