
    
    

 
   

   
    

Typical Day of a Director: 
Sub-grantees, Contractors, Volunteers, and 
Community Partnerships 

Melinda Munden, North Carolina SHIIP 
Kevin Robertson, North Carolina SMP 
Ray Walker, Oklahoma SHIP and SMP 



  

             
    

      
               

          
     

         

North Carolina SHIIP 

• Founded in 1986 by the Department of Insurance and was one of the 
first SHIP’s in the country. 

• Commissioner of Insurance is elected every four years. 
o Part of the NC Council of State and does not fall under the authority of the 

Governor. 

• SHIIP is a Division within the NCDOI and NCSMP in housed within SHIIP. 
o Also administer MIPPA Priority Areas 1, 2, and 3 

• Receive some state appropriations – majority of funding comings from 
ACL-OHIC federal grants. 
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NC SHIIP- Staff 

• SHIIP – 26 full-time employees and one part-time employee, 15 are 
funded by federal grants and 11 are funded through state appropriated 
funds. 
o Salary % are allocated based on work performed for each grant. 
o Staff is trained on all grant objectives – our motto is “You can’t do one 

without the others.” 

• SHIIP Director, SMP Director, Regional Managers, Senior Technical 
Advisor, Project Manager, Program Specialists, Complaint Analysts, 
Communication Specialists, etc. 
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NC SHIIP Structure 

• Housed within human 
service agencies 

• At least one site in each of 
NC’s 100 counties 

• Receive SHIP Base grant 
dollars to support SHIIP 
locally – formula based 

• Most sites accept MIPPA 
Priority 1 – formula based 

Local SHIIP 
Coordinating
Sites 

• Appointed by the local 
agency 

• SHIIP/SMP certified 
• Manage volunteer 
network within the county 

• Manage SHIIP at local level 

Certified SHIIP 
Coordinator 

• Complete SHIP TA online 
training 

• Additional state-specific 
trainings SMP, LTC, STARS, 
shadowing 

• Volunteers are certified for 
SHIIP and SMP 

• Nearly 700 
• Direct-entry in STARS 

Certified SHIIP 
Volunteer 

• 1.5 Program Specialists 
support 50% of the state 
• 2 Communication 
Specialists handle complex 
cases 
• STARS crossover to SIRS 

NC SMP 

• 9 of 16 Area Agencies on 
Aging – fraud outreach 
• Identity Theft/Shed-a-Thon 
Events – local coordinating 
sites 

Sub-grantee 
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NC SHIIP- Subgrantee Requirements 

• Statement of Work for each grant requires targeted outreach, advertising, 
direct counseling, application assistance, and STARS reporting. 

• Goals based on total county population and Medicare beneficiary population 
for SHIP Base Grant. 

• Goals based on total county population, Medicare beneficiary population, 
and LIS potentially-eligible for MIPPA Priority Area 1 only. 

• NC SHIIP serves as the pass through for Priority Areas 2 & 3 at the request of 
NCDHHS, and they provide the funding formula. 

• Mid-Year and End-of-Year PPRs and FFRs. 

5 



 Consumer Publications 

6 



  
    

  

  

  

   

  

   

 

  

    

 

 

   

  

   

   

 

  

  

  

Key Community Partnerships 
• NC Division of Aging and Adult Services 

• NC General Assembly 

• Other State Agencies 

• Area Agencies on Aging 

• NC Community Health Center Association 

• NC Rural Health Association 

• NC State Senior Games 

• Meals on Wheels 

• Eastern Band of Cherokee Indians 

• Carolina Aging Alliance – SAGE 

• AARP North Carolina 

• NC Coalition on Aging 

• Governors Advisory Council on Aging 

• Senior TarHeel Legislature 

• Partnership to Address Adult Abuse 

• NC Retired Government Employees 
Association 

• Food Banks 

• NC MedAssist 

• Social Security Administration 

• NC PACE Association 

• Community Health Worker Association 
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Hang in There! Help is Available. 

• Review the grant application submitted by your agency. 
• Review your NGA. 
• Lean on your ACL Project Officer. 
• SHIP Director Steering Committee. 
• Fellow State Directors. 
• SHIP TA Center, SMP Resource Center, and NCOA have fantastic 

resources. 
• Keep fostering those relationships. 
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    Typical Day = Atypical Day 
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Medicare Assistance Program (MAP) at the 
Oklahoma Insurance Department (OID) 

• Includes the SHIP, SMP, and MIPPA Priority 1 
• Insurance Commissioner is elected for four-year terms (two-term max) 
• OID is a non-appropriated agency (We get no money from the State) 
• MAP gets no funding from other resources, including the State 
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Staff Employed through OID 

MAP Employees- 5 FTEs (four in OKC and 1 in Tulsa) 
• Everyone works on every grant program, but have other additional 
duties: 
o Coordinator of Volunteers 
o Outreach Coordinator 
o Grants and Contracting Coordinator 
o Hispanic Outreach 
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Contracted Agencies 

• Contracted with a call center to provide back-up to main phone line 

• Contracted with other agencies across the state to provide services in 
their given service areas (existing service areas for other programs). 

• 9 Area Agencies on Aging 

• 3 Community Action Agencies 

• 1 Private Non-profit Agency 
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In-Kind Counselors 

• Woodward Senior Center 

• RSVP of Kay County 

• Panhandle Counseling and Health Center 

• Washington County ElderCare 

• Tribes/IHS Facilities 
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Networking is Critical! 

• State Council on Aging • Oklahoma Senior Fraud 
• Oklahoma Human Services Conferences 

• Oklahoma Caregiver Coalition • Attorney General’s Office 
• OK Health Care Authority • Department of Securities 
• Dept of Mental Health & • Oklahoma Bankers Association 
Substance Abuse Services • MAFIA/CAFEE 
• Oklahoma Mental Health and Aging • Oklahoma County Sheriff’s Office 
Coalition • TRIAD/SALT • Silver Haired Legislature • FBI 

• Oklahoma Aging Alliance • DOJ 
• Adult Protective Service • Vo-Tech Centers 
• AARP • AARP 
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What’s Working for Oklahoma 

• Heartline, Inc- Call Center that acts as backup to our 800 number 

• Jones PR- Handles media, social media, interviews, etc 

• Monthly Meetings with Comptroller to review and adjust budgets 
• Budget cycles, unexpected expenses, salary adjustments, etc. 

• OID Communications Department- Manage website, coordinate 
webinars and other education events at OID. 
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  A Great Partnership 
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Key Services 
• Campaign Management 

• Social Media Management 

• Media Outreach 

• Creative Content Development 

• Performance Analysis and Reporting 
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What’s Working for Oklahoma 

• PDEO- working to review records on a monthly basis, rather than twice a 
year. 
• Practice makes almost perfect 

• Regular communications with contracted and non-contracted partners 
• Sharing emails from ACL and CMS 
• Articles 

• Participate in the community! 
• Represent at events, either directly or through a partner 
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In Summary… 

• “I could get hit by a bus.” 
• Know your team- their strengths, weaknesses, and interests 
• Document roles and expectations, including timelines 

• “Ready, Fire, Aim!” 
• Set/understand the goals of your program. What will success look like? 
• Discuss what has and has not worked in the past 
• Don’t be afraid to be creative/innovative! We also learn when we fail. 
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Summary 

• “It’s a budget, not a magic purse” 
• Know the people who handle your budget/finances/processes/etc. 
• Develop a strong knowledge of those processes, including approval of 
expenditures 
• Make sure there’s a cooperative process in place for creating budget narratives, 
approvals, reviewing budgets on a regular basis, etc. 

• Where’d they go? 
• Communicate regularly with partners! They tend to disappear! 
• Establish new relationships and follow the old ones to their new positions. 
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