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Session Goals

National Center to

Reframe

Aging

* Demonstrate a strong understanding of the evidence-based
communication strategies of reframing aging.

« Recognize the framing decisions inherent in sharing lived experience

narratives.

» Use examples to apply tools from the National Center to Reframe
Aging to current work to change attitudes towards aging.

ReframingAging.org
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National Center to Reframe Aging
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Climb aboard the caravan!
#ReframeAging

Dedicated to reshaping the
conversation about aging

Core Elements
of Reframing
Aging
Workshop

‘

Trusted source for proven
communication strategies

National Center to

Reframe

Aging

National
Center to
Reframe

Aging

Cultivating a movement
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The Age-Friendly Ecosystenm—

Sectors and Initiatives
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Framing 1s About Choices! Reframe

Aging
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What to How to What to leave
emphasize explain it unsaid
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Diffusion is Frame-Dependent Reframe

Aging
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Multiple Cultural Models Available Reframe
Aging
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Choose the Cues that Activate Productive Models
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Our strategies are working!

Creating and Connecting '53\
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The Age-Friendly EcosystenT—

Sectors and Initiatives

Public Health

Age-Friendly Public

Health Systems

Healthcare

Systems
Age-Friendly
Health Systems

Age-Friendly
Policies, Practices

e [ITe=1 [0 BB, & Communications

Research
Age-Friendly

University Global
Network

Communities,
Cities, Counties,
States

AARP Network of
Age-Friendly States
and Communities
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SpringerBriefs in Public Health
Valerie Chang Greer - Linda S. Edelman Editors

Age-Friendly
Ecosystems
Environments

for Equitable Aging
by Design

@ Springer
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Influencing MPAs Reframe
Aging

03+ Maryland

DEPARTMENT OF AGING
Paving the way for a

Longevity Ready

Maryland

Addressing
Age-Related Bias

Looking Ahead: Epic Goals Key Features St rateg ies to Ref ra m e Ag i n g a n d

Longevity Ready Maryland (LRM) is the Maryland Department of
Aging’s 10-year multisector plan to effectively address the challenges
and maximize the benefits and opportunities of an aging society.

Marylanders are living lenger and heslthier lives. The growing population The LRM Data Dashboard .
of older adults offers tremendous value to the Maryland landscape. They will serve asa trusted Red uce Neg atlve Ste eotypes
fuel local economies, provide support for families, and contribute to the resource for collecting

community in many ways. By ensuring equal access to coordinated care, and sharing emerging

services, and sacial determinants that enable healthy longevity, we can data and research-

become a state where all Marylanders lead healthy, financially secure, socially | based findings to guide

connected, and purposeful lives. policy making, budget

- ) , - allocation, and program
LRM is guided by four Epic Goals intended to help Maryland communities development.
thrive in the years to come.

The Stakeholder Work Aging Together in Pennsylvania

Groups and Advisory
m Group will coordinate Reframing Aging: Challenging Ageism in PA
e aging community sectors ) i
m tolead collaborative 2z rgls]
efforts that enhance the Ageism shapes how we view aging, but it's time to change the narrative.
lives of older adults and i
Build a longevity = Promote Prepare optimize health, 3“"“&"’9 LRM's four. Epic:
that i Mar to and Sosle: @
connects key opportunityfor - afford longevity | mobility through
stakeholdersand  all Marylanders through investments in Stakeholders
systems towork  through an improved access | nutrition, health - Older Adults
collaboratively age-inclusive to affordable literacy, outdoor . Area Agencies on Aging
with older workforce and housing, spaces, public . Caregivers (Paid and
Marylanders to multigenerational  healthcare, health, and Unpaid)
enhance quality  consumer and retirement  transportation T et P —
of life. participation. planning. infrastructures.

- Social Service Agencies
- Advocacy Groups
. Philanthropies

Help pave the way for a Longevity Ready Maryland. + Government Agencies
Visit LRM.Maryland.gov for ways to participate. - Community-based
Organizations
- Educators

- Research and Academia

-tharyIa nd @ .I:,,.ngwn..d, . Elected Officials

DEPARTMENT OF AGING = Maryland - Business and Employers

) GOVERNOR
&) SHAPIRO

131/ 3:46
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Systemic Change is Implemented lﬁg?;n&

AMA
Manual
of Style

' A Guide for m ¥ v, / g5 B R ,
Authors 11 o T - 398 organizations and individuals sign on to a

and Editors

letter to redefine ageism

“Prejudice or discrimination against a particular
age group and especially the elderly.”

Update: “prejudice or discrimination against a
particular age-group, especially older people.”
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Modeling & Innovation is Happening!

POWER IN

BUILDING AN

AGE-POSITIVE
MAINE THROUGH
CONVERSATION &

ACTION

OLDER
AMERICANS

AGEISM

AWARENESS DAY
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...j Aging Indiana

AGE FORWARD TOGETHER

A UNITED VISION OF AGING FOR ALL OF INDIANA

s

stakeholders tegether to build a more vibrant and inelusive future for all
Hoosiers as they age. The Division of Aging leads Indiana’s efforts to develop

a Age Forward Together is a vehicle for bringing public and private
and implement a comprehensive, leading-edge Multi-Sector Plan on Aging,

A Multisector Plan on Aging:

» Connects the public, private
and independent sectorsin
modernizing and creating
systems-based solutions in
healthcare, human services,
housing, transportation,
consumer affairs, employment
and income security across
the life continuum,

> |5 a state-led, multi-year
planning process that convenes
cross-sector stakeholders

> |5 a collaborative effort

to address the needs of

an aging population,

including older adults and
3 ith disabilities

Ky and programs

We must act now to ensure aging-i. apportunities for all Hoosiers!

° The framework's goals align with broader ies for all Hoosiers, including:

Age-friendly economies Reframe aging

Create stronger and more lasting
bonds across all generations of Hoosier
families and communities by refram
ing how we value aging as a state

Build and sustain age-friendly state and
local economies so that all ages and
abilities can thrive where they choase

Reduce barriers
'&"% Reduce barriers to access for care,
—1 services, housing and other supports
at all points across the lifespan

Each journey supported

Build roadmaps for increased employment,
walunteerism and engagernant for Hoasiers
acrass the lifespan so enduring paths
are built with each journey supported.

This is a statewide partnership. We can’t do it alone!

Visit www.in.gov/fssa/da or email ageforward@fssa.in.gov

National Center to

Reframe

Aging

The Center for Healthy Aging and Innovation and

Minnesota Leadership Council on Aging present

Help us champion a

Minnesota free of ageism

g HR Agency for Healthcare
- 2% Research and Quality

REQUEST FOR INFORMATION:

The Impact of Ageism in Healthcare

Submit Comments by March 15

ReframingAging.org
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Frame of Mind Video: Reframe
Starting Strong, Avoiding Traps ging
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2 Frame of Mind:
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Starfing— Strong,:&voiding Traps
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Navigating Understanding Rﬁ{;ﬁ&

Traps to Avoid Strategies to Advance
Individualism Ideal vs. Nostalgia & What Surrounds Us Shapes Us
rLifestyle choices Perceived Real Threat of « Our environments shape our lives
«Financial Planning *Ideal: Modernity
*Accumulated

« Family dispersal

wisdom )

*Self-sufficiency ) ECO_nTm'C challfenges

«Staying active * Social Security is . ol spe
“Earned leisure doomed Collective Responsibility
*Real:

L * We are interconnected
*Deterioration

Us vs. Them «Loss of control Fatalism We can all help improve our communities
*Dependency

*Older as “other” «Determinism Fatalism/Crisis—nothing

«Zero Sum thinking can be done

«Digital incompetence «Better individual choices Problems can be Solved
and planning
*More education and « We know how to effect positive change
information

*We can do itin on a large scale

ReframingAging.org



Strategies to
Advance

Talk about the process of aging
as building momentum

Explain the supports we need to
live meaningful lives as we age

Always include & highlight
innovative and creative solutions

National Center to

Reframe

Aging

To spark a more
accurate and
complete

conversation about
aging, advance these
communication
strategies.

ReframingAging.org
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Application In our
Storytelling
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Two Terms, One Continuum EReframe

Aging
Lived Experience Lived Expertise:
Firsthand the firsthand Develops over time and
knowledge that comes from emerges when lived
navigating systems, facing experience is recognized,
barriers, and surviving cultivated, and applied.

circumstances that others
only study from the outside.

ReframingAging.org
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Reframe

Aging

Framing Tip:

We are always making
framing decisions about
how to tell our stories.
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Reframe

Aging

Who do you share your
stories with?
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Who do you share your stories with? Reframe
Aging

Friends and

Family Policymakers

4 )

Think about how you tell
your own story in different
contexts and the framing
choices you make.

Mentors/ \ /

Mentees

© Copyright 2026. NCRA ReframingAging.org
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Reframe

Aging

Framing Tip:

Personal storytelling for
advocacy requires different
framing choices.
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\ ’ Refrgme
-O- Aging

= > Personal stories should offer
Tip: Even in a solutions.
crisis situation, > Stories should point to a
“erisis” is not pathway toward change.
the most > Emphasize individual agency
effective in the face of harm.
frame. > Unmask the sources of harm

by naming specific policies.

ReframingAging.org



Tip: Point to
shared
humanity
rather than the
storytellers’
worthiness.

National Center to

Reframe

Aging

> Explain how action iIs needed
because of who people are, not
what they do.

» Avoid gatekeeping language
about who deserves support.

» Use language that emphasizes
shared connection.

ReframingAging.org
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N ’ Refrgme
Q- Aging
U 4 N\

. » Highlight how personal
Tip: Move from experiences have cultivated deep

sympathy expertise and unique insights.
stories to > Connect firsthand perspectives to
stories about concrete and systemic solutions.

lived expertise. » Use personal stories to disrupt
assumptions.

ReframingAging.org
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Try this L JReframe

Instead of this o ]
(rely on framing strategies) Ag'll‘l.g'

(relying on poor framing)

| worked with a client recently, Mr. Delgado.
He is a veteran, still works, and does what he
can for the community. He was recently
diagnosed with Parkinsons but hadn’t been
taking his prescribed medications because
the co-pays were unaffordable. He'd
navigated Medicare on his own for years but
didn’t know where to turn. He called his
local Area Agency on Aging, and when he
came in, he was desperate for help. We
connected him with the Low Income Subsidy
program, which brought his co-pay down to
a level he could manage and he's now
taking the medication he needs. We need
this program to continue; there are so many
elderly neighbors like him who have worked
hard and just need a little extra boost to
make ends meet.

We all deserve to live in communities that
support our health and wellbeing, and none of us
should have to navigate a complicated system
alone. | worked with a client recently, Mr.
Delgado. He was recently diagnosed with
Parkinson's and had stopped taking his prescribed
medications because the co-pays were
unaffordable. He'd been navigating Medicare on
his own for years, and when he called his local
Area Agency on Aging, he came in knowing
something wasn't working, and he just needed
someone who could help him find what was
missing. We connected him with the Low Income
Subsidy program, and he's now taking the
medication he needs. Every day, 10,000 people
become eligible for Medicare, our neighbors,
people like Mr. Delgado. This program ensures
that our community is a place where everyone
has access to the care and services we need as we

ReframingAging.org
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Reframe
Try this Aging®

(rely on framing strategies)

We all deserve to live in communities that support our health Start with value
wellbeing, and none of us should have to navigate a complicated statement
system alone.

| worked with a client recently, Mr. Delgado. He was recently diagnosed
with Parkinson's and had stopped taking his prescribed medications Active participant
because the co-pays were unaffordable. He'd been navigating Medica & highlight

on his own for years, and when he called his local Area Agency on

: i . . . . . agency
Aging, he came in knowing something wasn't working, and he just
needed someone who could help him find what was missing.
We connected him with the Low Income Subsidy program, and he's now Connect to the

taking the medication he needs. larger context

Every day, 10,000 people become eligible for Medicare, our neighbors,
people like Mr. Delgado. This program ensures that our community is a

place where everyone has access to the care and services we need Use we and us
we age. language

ReframingAging.org
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When a

Frame “works,”
It Shifts
Thinking In
Multiple Ways
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The Age-Friendly Ecosystenm—

Sectors and Initiatives

Public Health

Age-Friendly Public
Health Systems

Researche
rs and
Academia

Healthcare

Systems
Age-Friendly
Health Systems

National

Advisory / - Reframe
Board ’ Elder

Governm
ent
Agencies

National

‘1 Center to
Frame

Loca! I el Reframe
Collective \
Impact
Efforts

Age-Friendly

Research
Age-Friendly I

Leaders
Institute 2 Aging of Aging

University Global
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Communities,
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AARP Network of
Age-Friendly States
and Communities
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LEa ey e pamagTE ekl vecl e o saraley

Soanthe R codato
reach the whele stery

Changing Mmds and
Transforming Systems

How Pennsylvania’s State Unit on Aging
Leveraged Its MPA to Reframe Aging

Vihat strateqgio
initistires, such as an
MPA,; are undsrway in
your stats?

Vihich leadsrs hmre the
* amd

How oan you partner

with the Mational Certer
ieframme Pagring

improws understanding

about aging in

Pennsyivania 1s engaging Indviduals
frorm the Govermors Office Bolocal Area
Agencies on Aging to Improve hioww
Pennsyheanians think about, talk about,
anad walue alder people.

A commmitment to Tecognize the
momenturn, acpefence, longevitg
econamic contributions, and wisdom
of clder adults. .” B codified In Aging
O Wi, P, I3 first-ever Multisactar
Plan for Aging (MPA), a transformative
blusprintcreated by the Pennsyivania
Drepartrmernt of Aging (PDA) and 29
other agendes.

Pennsyhvania's long-temn work

to Improve perceptlons and
COrmmunication about aging 1s
grounided In partnership with the
Mational Center to Reframe Aging.

POAIS educating leaders at every level
on theprinciples to reframe aging, from
‘thedr Staf to kocal leaders, wa network:
presantationsand the In-cepth Core
Elernents to Refrarme Aging course,

The MPA 15 fostering system
transtormations, as PDA and the
Mational Center to Reframe Aging
collaborate to reframe communications
abiout Penrsylvanla's 004 Senlor
Cormmunity Centers (SCCs). They are
developing effective framing soategles,
‘toals, and mew Insdights b emphasize
SCICs a5 vital spaces far okder people to
stay active, connected, and valued.

Th partriership Is 3 model for other
states to Tollow 35 we transkrm
gystems and bulld betber communities
for all

We’re Creating Chan

National Centex to

oIk
‘Diging @

(ElReframe
Aging

AGING: SO COOL
EVERYONE IS
DOING IT!

Scan the QR code to.
reach the whole story

o
How Advocates Reframed
the Aging Agenda

Example from an advocacy erganization

“We are all aging, il the time,  is Doing It” Christine thinks the
alltogether” That's the message  popularity of the button they.
hristi

17 2018, LiisOn KY usacithe Natiensl  They gidnt stop thers. Next,

iansianinind erences o v and e RSPV ..o 15 feframe Agirgstools aduoctes anc policy axperts

ation Centera ate  experiences of aging and makes g o

HOW CAN YOU ENLIST Unlversity's College of Soclal for us to listen and I ko,

0 w" ":"“’: ollege . :‘a :P“‘ "’h‘“‘; stenandlcam increase the ‘solvency of serior Busiriess: Policies for 2uilding a Nenw

ok want everyone (o know. rom cach other.

bac] aty

n your comrun; Y The National C i o e Tors budast Then,in 2021, | polKy sgecxlaouted stapstir

Y ‘ages and their creativity through ADVOCATE working

‘#ButtonUpAgei " ‘Aging celebrates this phrase! : 2 0% o City Counel seatswersan nely elected lecdirs busingsses,

WHAT TOOLS AND TIPS from el 131 he ballat, LveCn Y ralied local nangrofis, and sveryday people ta

fram:

makethe

with age-pos ges
— including a middle school
student who says, Aging is Radt”

Conterstraining for Incal acvocates
andleaders in aging. Fortifies
with neve skl s and oo s eitpaide

and change the way we talk
about aging, we will change
the policies that shape our
One message has goneviral, it communities, When that
says,"Aging: So Cool Everyone  happens — everybody wins!

ihether you advocate for older
aduls I a rural community o ane of

Centerto Rafame fging hasthe 1als
and knowledge to el you make
aging everybadysbusiness.

and created a movemant ta put

sging buesinto omwersatiors
with ezndictates:

JOIN US IN TELLING A NEW STORY ABOUT AGING!

JOIN US IN TELLING A NEW STORY ABOUT AGING!

303 tons] Conter o ramsaing

JOIN US IN TELLING A NEW STORY ABOUT AGING!

&2025 Hatlonal Canter to Raframa Aging
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https://www.reframingaging.org/about-us/impact

National Center to

Reframe

Aging

Access Project Details,

Reframin
J Reports, and Webinars

Communications
About Senior
Community Centers
In Pennsylvania

learning.reframingaging.org/seniorcenters

ReframingAging.org
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Webinars Available On Demand LIReframe
CIAging

Connecting the Dots: Reframing Champion Your Health: Beyond the Pledge: Turning Age-
Aging Across the Age-Friendly Communications Strategies for Friendly Commitments into
Ecosystem Older Americans Month Institutional Change
Available On Demand for Free Available On Demand for Free Available On Demand for Free

ReframingAging.org


https://learning.reframingaging.org/products/connecting-the-dots-reframing-aging-across-the-age-friendly-ecosystem
https://learning.reframingaging.org/products/champion-your-health-communications-strategies-for-older-americans-month
https://learning.reframingaging.org/catalog
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