OFFICE OF ELEMENTARY AND SECONDARY EDUCATION

SCHOOL SUPPORT AND ACCOUNTABILITY

2023 State Assessment Conference

3C. Planning and Implementation in |IADA
September 26, 2023 from 3:00-4:15pm




Focus Area: 3
3C. Planning and Implementation in IADA

This session will provide participants with an understanding of key issues around the planning and
implementation of IADA, including gathering stakeholder feedback, creating the conditions necessary to
support successful implementation, considering the needs of all student groups in the initial planning
and design phases, scaling up considerations, and planning an orderly transition from legacy
assessment programs. This session will also discuss strategies for states to plan for implementation
without a formal planning period in the IADA.

Scott Marion, Center for Assessment, smarion@nciea.org
Carla Evans, Center for Assessment, cevans@nciea.org




A NOTE ABOUT THIS CONFERENCE/SESSION

* The purpose of this conference /session is to
provide an opportunity for State education
agency (SEA) staff to interact and engage with
relevant experts and other SEA staff about the
Innovative Assessment Demonstration Authority
(IADA).

* The observations and opinions of the session
presenters are their own.
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FOCUS AREA 3 SESSIONS

Sept 11:00- 3A. Basics of IADA Scott Marion
26 12:15pm Carla Evans
1:30- 3B. Lessons Learned about the Implementation of IADA Scott Marion
2:45pm Carla Evans

Kinge Mbella (NC)
Thomas Lambert (LA)
Sam Ribnick (MA)
Allison Timberlake (GA)

3:00- 3C. Planning and Implementation in IADA Scott Marion
4:15pm Carla Evans

Sept 8:45- 3D. Addressing Comparability in IADA Scott Marion

27 10:00am [Repeats in 3G timeslot] Carla Evans
10:15- 3E. Including all Students in the IADA Sheryl Lazarus
11:30am Meagan Karvonen

Kinge Mbella (NC)
Thomas Lambert (LA)
Sam Ribnick (MA)

12:45- 3F. Meeting the Requirements of Peer Review in the IADA Scott Marion

2:00pm Carla Evans
Meagan Karvonen
Phoebe Winter

2:15- 3G. Addressing Comparability in IADA Scott Marion
3:30pm [Repeat from 3D] Carla Evans
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3:00-3:05 Welcome, Introductions, & Overview
3:05-3:15 Warm-Up Question

3:15-4:00 Presentation about Planning & Implementation
4:00-4:10 Audience Q & A

4:10-4:30 Wrap-Up Activity
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Warm-up Question

What questions do you want to make sure we

discuss around either planning an IADA application

or implementing |IADA?

* Take a minute to jot down some ideas, then we
will ask you to raise your hand and let us know.
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THREE SECTIONS OF IADA APPLICATION

Part 1: Part 2: Part 3:

SEA Project Project
Assurances Abstract \ Narrative
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e DECISIONS NEEDED (I.E., REQUIRED)
W5 BEFORE APPLYING

Description of consultation with stakeholders affected in the design of the system

State vision, rationale, theory of action, and detailed explanation of innovative assessment system

ltemized budget showing financial commitments to implement the innovative system by entity

Description of and commitment from initial set of LEAs or schools who plan to implement in Year 1

Detailed statewide scaling plan within timeframe of demonstration authority
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PART 3—PROJECT NARRATIVE

State Vision We are going to talk about

~ these three components today

because the others are more

Innovative Assessment System self-explanatory.
e

Consultation

Selection Criteria
LEA and /or School Assurances

Description of Initial Set of LEAs/schools
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STATES MUST HAVE A VISION FOR THEIR
SYSTEM!

How will an

Learning
bl . Reform assessment reform
problem is help?
pe
the state
trying to /

S'l'CI te Assessment

solve or what PD Reform Reform

needs is it ViSiOn
trying to
address?

Accountability
Reform
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DOES A STATE NEED A DEMONSTRATION AUTHORITY?

Will districts play a role in determining which
assessments count toward accountability?

No Yes

1S

' he assessment stem be Yes ‘Will districts be allowed to use locally-
used in a subset of ricts designed assessments for accountability?

Yes
i No, only nationally- Yes
i recognized assessments
Will district-selected, nationally-

recognized assessments be allowed in
years other than high school?*

Permissible
Without Pilot

Permissible

Without Pilot Requires Pilot Requires Pilot

Modified from original by Jenny Poon, CCSSO.
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Small Group Discussion

What are some ideas for ‘innovation’ being

discussed in your state related to the state
assessment program?

Why do you think you would need an IADA to
pursue this innovation?
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PART 3—PROJECT NARRATIVE

State Vision

Consultation

Innovative Assessment System
Selection Criteria

LEA and /or School Assurances

Description of Initial Set of LEAs/schools

3C_Planning & Implementation in IADA_092623 U.S. Department of Education 2023 State Assessment Conference



CONSULTATION (WHO)

=l EXpert consultation (required)

sl Stakeholders affected in the state (required)

e Students and parents
e Teachers, principals, and other school leaders

e Those representing the interests of children with disabilities, English
learners, and other subgroups of students

e LEAS
e Representatives of Indian tribes located in the State
e Civil rights organizations

State policymakers (not required, but strongly advised)
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e.g., Empathy Interviews & other methods
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PART 3—PROJECT NARRATIVE

State Vision

Consultation

Innovative Assessment System

Selection Criteria
LEA and /or School Assurances

Description of Initial Set of LEAs/schools
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B, FIVE MAJOR TECHNICAL REQUIREMENTS FOR THE
i INNOVATIVE ASSESSMENT SYSTEM

IADA application describes the potential for...

Meeting the same
validity and
reliability
requirements as
any state
assessment

Aligning with the Generating an
breadth and depth annual summative

of the state’s T R e Generating Using results in the

comparable results state
(e.g., achievement accountability
level comparability) system

challenging achievement for
academic content each student in

standards for a federally required
student’s grade grades/subjects

¢ Including requirements
around accessibility,
accommodations, and
participation

3C_Planning & Implementation in IADA_092623 U.S. Department of Education 2023 State Assessment Conference



CREATING THE CONDITIONS NECESSARY TO
SUPPORT SUCCESSFUL IMPLEMENTATION

Culture & Policy &
Capacity Resources
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CONSIDERING THE NEEDS OF ALL STUDENT GROUPS IN
THE INITIAL PLANNING AND DESIGN PHASES

II - CRITICAL ELEMENTS FOR STATE ASSESSMENT PEER REVIEW

Come to the
session fomorrow
(3E) to hear
more about
Including dll
Students in the
IADA
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1. Statewide 6. 7. Locally Selected
e 2. Assessment | | 3. Technical 4. Technical Nationally Recognized
2 system quality— quality— S-nckaonaf) § RIS High School Academi
standards & operations validity other all students | | fstandards & gh cademic
assessments reporting Assessments (if
- e e e
—_—
— ——
; 1?‘-‘“ - 2.1Test 3.1 Overall 5.1 Proced
agoption of " Validi . rocedures
academic ]  design& bt bd for including 6.1 State 7.1 State
content devel t] ] SWDs 1 2coption of procedures
dards/ELP validity based achievement
on content standards
Standards 4.2 Fairness
— 2.2 ltem 3.2 Validity & 5.2 Procedures S—
» b—dg ibili
Challengning development| ff basedon Lanabill] M ’";::d'"s 62 7.2LEA
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content/ELP - —— -
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Handu 1 3.3 Validity continuum I Ly Acc da- I
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‘adm'"'s"‘“m"' internal - | cmmmmwd 6.3 Challenging 7.3 Comparability
- structure 4.4 Scoring RSN SN & aligned of selected
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assessments 24 3.4 validity - | Monitoring standards State assessment
Monitoring Basaclan 4.5 Multiple -1 tfm admml 1
test admin. relations to | =] assessment j forspecs
other variables forms \_Populations ,I [ S |
-
= ==—— =) 'saRepomn !
1.4 Policies 25Test 4.6 Mult I 1
for Including "l it 1 =] versions of an ------'
all students ot (i assessment
in =
assessments 1 4.7 Technical
1 2.6 Systems for analyses &
protecting data ongoing
15 integrity & maintenance
Meaningful : privacy 1
Consultation . _'

Key

Critical elements primarily
checked by Department staff
(e.g., Critical Element 1.3)

)

Critical elements likely
addressed by coordinated
evidence for all States
administering the same
assessments (e.g., Critical
Element 2.1).

L]

Critical elements likely
addressed with State-specific
evidence (e.g., Critical
Element 5.1).

Critical elements likely
addressed by both State-
A

memmnifin meildncnn nee
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CREATING THE CONDITIONS NECESSARY TO
SUPPORT SUCCESSFUL IMPLEMENTATION

Design
* |s the design worth scaling? Is it guided by a defensible and well-articulated

theory of action?

* Are the expectations clear and well-communicated to all key stakeholders?
Technical—we know how to address most of these!

* Comparability
* Quality and rigor
* Validity
* Reliability /Generalizability
Policy
* Policy and financial support
* Stability of and limiting the number of initiatives
* Sensibility of accountability policies
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OFTEN IGNORED IN THESE DISCUSSIONS

We must attend carefully to culture and structure

Culture and capacity

* We need considerable improvements in learning and assessment literacy
among teachers, leaders, and others
* We need increases in local and state capacity, but remember this is an
“opportunity” with no money!
* Maintaining political will and buy-in across leadership changes at all levels
(state and local)
Structural

* How do state and school district budgets need to change to support these
initiatives?

* How do other major structures—e.g., time, calendars, grade level, staffing
patterns—need to change to support these major learning initiatives?
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PLANNING AN ORDERLY TRANSITION FROM LEGACY
ASSESSMENT PROGRAMS
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TIMELINE FOR AN IADA APPLICATION/IMPLEMENTATION
)

Application

e State or Consortium of States Notify ED of Intent to Apply (not required, but desirable)
e State or Consortium of States Apply

e ED provides feedback of application review within 90 days

e State(s) given opportunity to address feedback

e ED grants IADA to State(s)

Implementation/Demonstration Period (Five Years; with potential for
additional time)

e States provide ED updates on progress through periodic monitoring calls (2 or 3 times
per year) and Annual Performance Report (once per year)

e States may request an additional two-year extension beyond five years
e States may also request additional one year extensions beyond the initial two year
\_ extension

(Transition to Statewide Use

¢ At end of demonstration period, State(s) either transition to use IADA pilot
assessment as THE statewide assessment, OR

e Return to use of ‘regular’ Statewide assessment in all schools

e |f States transition to IADA pilot as State assessment, they submit evidence of that
assessment for the Department’s peer review after the first operational year

\ Statewide )
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A FUNDAMENTAL TENSION
IN THE PILOT!

Scaling statewide in 5-7 years is a difficult timeline!

Scaling

Statewide
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PLANNING AN ORDERLY TRANSITION FROM LEGACY
ASSESSMENT PROGRAMS

What is an T ot
orderly

transition?

3C_Planning & Implementation in IADA_092623 U.S. Department of Education 2023 State Assessment Conference




PLANNING AN ORDERLY TRANSITION FROM LEGACY
ASSESSMENT PROGRAMS

What have different IADA states done to plan

an orderly transition?

* Massachusetts (just plan to go statewide once
they are done tinkering)

* Louisiana (can they get all LEAs to do the TYA
components?)

* North Carolina (don’t link them at all; make
TY /IAP components optional)

* New Hampshire (they couldn’t overcome the
orderly transition hurdle)

What other approaches could states consider?
* Other ideas?
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STRATEGIES FOR IMPLEMENTATION WITHOUT FORMAL
PLANNING PERIOD IN IADA

What are strategies states could use to plan for implementation without a

formal planning period in the IADA so the state is not building the plane while

trying to fly the plane?

* New Hampshire (years of capacity-building PD before implementation with
early adopters)

* Use dedicated planning time to design and prepare an IADA application
before submitting the application (planning grants may be available)?

* Use first couple of years of IADA to plan.
* Other?
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QUESTIONS?
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Wrap-Up Activity

Count off by 4’s. Using chart paper, explain or show what you
learned about planning an IADA application and/or
implementing IADA? You can organize your thinking into a table
or create a graphic! Feel free to be creative.

PLANNING

=5

[PLENENTATION A

©) ® ® ®

Phasel Phasell P:a:e 1L B ll,lu"nﬂje'wPhN
ConductPlanning Define Global strgt:‘geic n;repamo'r p
Research Direcoon Direction Implementation
idea(s) business model realisation, ‘ ‘ ‘ ‘ N
‘architecture’ & financing operation | - s

Ideas’ selection Implementation Plan

Uptake by: Evaluation
Pre-feasibility Fessibily (i) the PTA/PTO, (benchmarking,
analysis analysis (ii) other traditional feedback
(benchmarking) private businesses, for fine-tuning)

(iii) social entrepreuners

()
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= Strategic Planning

Interviews/SWOT
Analysis

= Stakeholder Survey
* External Benchmark

of Peers—Best
Practice Assessment

* Environmental

Assessment (internal
& external trends)

* Define the Vision
* Develop Measurable

* Identify Strategic Issues

* Determine Working

* Formulate the
“Roadmap” to Achieve
the Vision and Goals

= Working Groups:

to be Addressedin Phase  + Develop Strategies &

m Tactics to Address

Specific Goals

Goals

Group Assignments and + Present

Rosters Recommendations to
the Steering
Committee
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* Finalize the Strategic

= Develop the Roadmap

Plan

for Implementation:

*  Prioritize Strategies

*  Identify Strategy
Champions

+ Identify Goal Metrics

+  Estimate Resource
Requirements
(OPTIONAL)

= Disseminate the Plan



Paper

HIGH-LEVEL OVERVIEW OF FEDERAL INNOVATIVE
ASSESSMENT DEMONSTRATION AUTHORITY (IADA)
APPLICATION REQUIREMENTS

Prepared for U.S. Department of Education State Assessment
Conference

By Carla M. Evans, Ph.D.
Center for Assessment

August 2023

Link to paper
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ADDITIONAL RESOURCES

Blogs

https://www.nciea.org/blog/implementing-an-innovative-

state-assessment-system-while-were-still-building-it /
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FOCUS AREA 3 SESSIONS

Sept 11:00- 3A. Basics of IADA Scott Marion
26 12:15pm Carla Evans
1:30- 3B. Lessons Learned about the Implementation of IADA Scott Marion
2:45pm Carla Evans

Kinge Mbella (NC)
Thomas Lambert (LA)
Sam Ribnick (MA)
Allison Timberlake (GA)

3:00- 3C. Planning and Implementation in IADA Scott Marion
4:15pm Carla Evans

Sept 8:45- 3D. Addressing Comparability in IADA Scott Marion

27 10:00am [Repeats in 3G timeslot] Carla Evans
10:15- 3E. Including all Students in the IADA Sheryl Lazarus
11:30am Meagan Karvonen

Kinge Mbella (NC)
Thomas Lambert (LA)
Sam Ribnick (MA)

12:45- 3F. Meeting the Requirements of Peer Review in the IADA Scott Marion

2:00pm Carla Evans
Meagan Karvonen
Phoebe Winter

2:15- 3G. Addressing Comparability in IADA Scott Marion
3:30pm [Repeat from 3D] Carla Evans
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Thank You!
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