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A note About this Conference/Session
• The purpose of this conference/session is to 

provide an opportunity for State education 
agency (SEA) staff to interact and engage with 
relevant experts and other SEA staff about 
alternate assessment participation.

• The observations and opinions of the session  
presenters are their own.
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Root Cause Analysis and 
Continuous Improvement Agenda
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8:45-9:00 
9:00-10:00 

10:00-10:15
10:15-11:20
11:20-11:30

Introduction
Panel and Table Discussion
Break
Practices that Work – State Examples
Questions
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Objectives
● To hear from a panel of states on how they 

approached determining root causes and 
first steps

● To gain an understanding of actions that 
have been identified as having high impact

● To learn about emerging approaches to 
continuously improve or maintain state 
participation rates
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Panel
● How did you choose where to start?
● What was your access point?
● What did you do first? Where did that 

lead you to next?
● How did you dig into your data?
● With whom did you need to collaborate?
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Questions?
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Table Discussion and Sharing
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Practices that Work
● Clearly defined participation criteria and definition 

of most significant cognitive disability
● Required training on decision making
● Three-tiered system of technical support
● Decision-making monitoring system
● Focusing on teacher disposition
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Break! Be back at 10:15!
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State Examples: 
Definitions and 
Participation Criteria
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Example: Kansas
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Example: Ohio
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Example: Arkansas
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State Examples: 
Training
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Example: Kansas
● Six (6) DLM webinars offered per year
○ First focuses on who the students are who 

should be taking an alternate assessment, 
Kansas participation guidelines, and least 
dangerous assumption

● Prerecorded DLM webinar available on KSDE 
DLM webpage

● In-person trainings provided to districts by 
request
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3 Principles of the Least 
Dangerous Assumption

If you are going to fail, 
fail because you 
believed in the 
student, not because 
you placed an artificial 
limit on the student.
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Chris Bugaj: The Least Dangerous Assumption
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Example: Ohio
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Example: Arkansas
Training Resources:
● DLM’s Who Are the Students with the Most 

Significant Cognitive Disabilities
● Using the Least Dangerous Assumption in 

Educational Decisions from the TIES Center
● Online training modules on the Alternate 

Assessment Participation Guidelines
● Presentations at state conferences and meetings
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State Examples: 
Three-tiered Support
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Ohio Tiered TA
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Kansas Tiered TA
● Universal – online training and tools are available (recorded DLM training module, 

student information sheets); justifications and assurances are required; individual 
recommendations are provided to LEA on request

● Targeted Technical Assistance – appropriate local staff are required to watch the 
DLM training module; review of what the district’s data shows; Student Information 
Sheets completed and submitted to KSDE to be used as part of the district data 
dive; development of a plan to assist the district in identifying the correct students 
for the DLM; possible DLM test observations completed by KSDE staff – canceled 
due to COVID 19; justifications and assurances are required

● Intensive Technical Assistance – appropriate local staff required to watch the DLM 
training module; review of what the district’s data shows; Student Information 
Sheets completed and submitted to KSDE to be used as part of the district data 
dive; development of a plan to assist the district in identifying the correct students 
for the DLM; onsite folder review by KSDE staff during DLM test observations-
cancelled due to COVID 19; justifications and assurances are required
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Arkansas: Tier One
● Part I: Evidence of Training

o Artifact(s) documenting topics covered in the training
o Sign-in sheets

● Part II: Student List
o State ID Number
o Grade
o Eligibility Category

● Disproportionality Review
● Part III: Assurance Page
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Arkansas: Tier Two
● Part I: Evidence of Training

o Artifact(s) documenting topics covered in the training 
o Sign-in sheets

● Part II: Individual Student Information Sheet
o Eligibility Category
o Intellectual Functioning Data
o Adaptive Behavior Data

● Disproportionality Review
● Part III: Assurance Page
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Arkansas: Tier Three
● Part I: Evidence of Training

o Artifact(s) documenting topics covered in the training 
o Sign-in sheets

● Part II: Individual Student Information Sheet
o Eligibility Category
o Intellectual Functioning Data
o Adaptive Behavior Data

● Disproportionality Review
● Part III: Onsite Review
● Part IV: Assurance Page
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State Examples: 
Monitoring Systems
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Example: Kansas
● DLM justifications – customized data display template  (added 

assurances to the justifications
● Three years of data on number and percentage of students taking 

the AA-AAAS per LEA
● Red-Flag data based on DLM First Contact Survey

○ Disability categories (SLP, SLD, ED)
○ Instructional setting Reading levels with comprehension
○ Writing skills
○ Computational skills
○ Performance level for the 2018-2019 assessments

● DLM test observations districts over 1% and high rates red flags
● On-site TA – districts who request or have high rates of potential 

red flags
28
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Kansas: Data Displays within 
Justifications
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Example: Ohio
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Example: Arkansas
Monitoring is embedded within our tiered system of support. 
● Eligibility Category
● Intellectual Disability Data
● Adaptive Behavior Data
● Disproportionality Review
● Onsite Review
The OSE Monitoring Team also considers assessing more 
than 1% of a district’s students on the alternate assessment 
a risk factor in their monitoring system.
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State Examples: 
Continuous Improvement
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Example: Ohio
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Idaho: “At Risk” Monitoring System

34



U.S. Department of Education 2023 State Assessment Conference35 Session 2C: Root Cause Analysis & Continuous Improvement, September 27, 2023

Questions?
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Thank you!


