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A note About this Conference/Session

3

• The purpose of this conference/session is to 
provide an opportunity for State education 
agency (SEA) staff to interact and engage with 
relevant experts and other SEA staff about the 
Department’s assessment peer review.

• The observations and opinions of the session  
presenters are their own.
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Session Overview

4

• Peer review basics
• Key messages from breakouts (top 10?)
• Illustrations from peer review submissions
• Deeper dive: discussion of some critical 

elements
• Q&A
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Peer Review Basics
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Peer Review Basics

6

• Peer review guidance (2018) is the ultimate 
source

• Available on conference website: 
https://apps1.seiservices.com/2023SSA/Materia
ls.aspx

• Initial submission is typically within a year of
first operational administration or based on 
USDE schedule

• Submissions consist of cover packet, indices, 
and sources of evidence
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Critical Elements

7

Emphasized in Focus 1
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Interpreting Requirements

8

Actual requirement
Not a requirement. 

A helpful but non-exhaustive list of examples
that could address the Critical Element.
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Key Messages from Breakout Sessions

(Top Ten Takeaways)
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1. “Yes” is possible.
• It is possible to use multiple (innovative) 

approaches and meet the requirements in the 
critical elements.

• The submission probably won’t look like your 
traditional summative submission.

• Success is dependent on coherence across 
decisions while building the system (and a few 
other things).
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2. “Yes” requires coherence.
• Success is dependent on coherence across 

decisions within the assessment system.
• The sequence of decisions won’t always 

follow best practice.
• In the end, the system still needs to 

operate as a whole (coherence!) and fulfill 
the purposes and intended uses.
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3. Know what questions to answer, and when.

• How to plan for backward design? e.g.,  
• Purposes and intended uses
• Reporting metrics and intended interpretations to 

support intended uses
• Test design that supports the desired score 

reporting
• Etc.

Consider using breakout slide decks to see the 
relationships between decisions
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4. Confirm the boundaries of peer review 
requirements.

• What evidence supports summative uses?
• What might peers expect that is out of 

bounds?
• Consult USDE long before the submission 

deadline.
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5. Plan for peer review from day 2.
• Identify who is responsible for producing what evidence and who is responsible 

for writing the responses.
• Consider including in RFP, with details about tasks & timelines

• Create (and update as needed) a peer review response plan.
• Identify who is accountable

• Collect and organize evidence throughout stages of assessment system 
development.
○ Table of CEs, expected sources of evidence, status column
○ Update as you go; use findings to correct course or gather more evidence
○ Challenge yourself to draft responses along the way (don’t procrastinate)

• Leave time to refine, synthesize evidence.
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Common Phases in Assessment Development

15

Content 
Standards (PLDs) Test Design Blueprints

(Task Models) Test 
Development Administration Scoring

Standard 
Setting Reporting Interpretation 

+ Use
Technical 
Reporting
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6. Present logical evidence.
• Think (and write) in terms of chains of evidence.
• Example from session 1B:

• Test design differentially weights standards  blueprint structure 
and test development reflect the weighting  alignment criteria and 
evaluation reflect the weighting

• In the peer review submission:
• Describe intended content relationships.
• Describe procedural evidence.
• Conduct an external alignment study using a design and criteria 

appropriate for the assessment.
• Provide evidence of how the state interprets and responds to 

findings.
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7. Educate your peers.

17

• Don’t assume peers deeply understand your assessment design. 
Educate them.
○ Include a succinct statement that “answers the question” the 

critical element is asking or provides background needed to 
evaluate the evidence. 

○ Leave “bread crumbs” in the index responses to cross-reference 
critical elements.

○ Explain atypical evidence.
○ Strive for coherence.

• Consider where and how to provide a succinct summary of the 
program (there are options)
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18

Provide 
background 
needed to 

evaluate the 
evidence
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19

Help peers 
interpret 
atypical 

evidence
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8. Make your case. 

20

• Explain your rationale within the indices.
• Make sure you have correctly and 

completely cited the evidence.
○ Don’t include extraneous or ambiguous 

evidence.
• Make sure the evidence says what you 

think it says.
○ Consider a critical friend review

19
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9. There are different ways to make your case.

21

• Direct evidence from the assessment 
program

• Other examples of similar methodologies
• Published research
• Evidence of TAC advice
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10. Peer review is a state responsibility.

22

• Peer review yields a determination for the 
state (not a consortium, not a vendor).

• Contact School Support and Accountability 
for guidance.

21
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Illustrations
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Examples: Making the Case

24

• Two examples of using the index to frame 
the evidence that doesn’t fit common peer 
assumptions
• Language that educates
• Example combination of evidence to 

make the case
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#1: NY Regents Exam, Depth + Breadth

25
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DLM Example: CE 2.1

26
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DLM Example: CE 3.1
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Deeper Dive: 
Discuss Critical Elements
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What’s the goal?

29

• Think about how to interpret and respond 
to some critical elements, using approaches 
you are considering or pursuing

• Use table discussions to “stress test” the 
2018 guidance

• Facilitators will share personal opinions and 
compile notes to share with USDE
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For each Critical Element:

30

• Think about the assessment program
• Read the requirement and the example 

evidence
• Discuss guiding questions at your table
• Share highlights from table discussion at 

the end of each cycle

29
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Guiding Questions

31

1. What evidence makes sense for this Critical 
Element, given the assessment you’re thinking 
about?

2. Where are some potential stumbling blocks 
when thinking about how to respond to this 
critical element?

3. What additional examples would help you 
understand how to prepare a submission for 
this Critical Element?
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Step 1: Move yourself as needed.

32

At a table where nobody is thinking 
about multiple approaches?

Find new friends.

31
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Example 1: CE 2.1 (Test Design & Dev.) 

33
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Guiding Questions

34

1. What evidence makes sense for this Critical 
Element, given the assessment you’re thinking 
about?

2. Where are some potential stumbling blocks 
when thinking about how to respond to this 
critical element?

3. What additional examples would help you 
understand how to prepare a submission for 
this Critical Element?

33
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Example 1: CE 2.1 (Test Design & Dev.) 

35
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Guiding Questions

36

1. What evidence makes sense for this Critical 
Element, given the assessment you’re thinking 
about?

2. Where are some potential stumbling blocks 
when thinking about how to respond to this 
critical element?

3. What additional examples would help you 
understand how to prepare a submission for 
this Critical Element?
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Example 2: CE 4.2 (Fairness & Accessibility) 
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Guiding Questions

38

1. What evidence makes sense for this Critical 
Element, given the assessment you’re thinking 
about?

2. Where are some potential stumbling blocks 
when thinking about how to respond to this 
critical element?

3. What additional examples would help you 
understand how to prepare a submission for 
this Critical Element?

37
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Example 3: CE 6.4 (Reporting) 

39
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Guiding Questions

40

1. What evidence makes sense for this Critical 
Element, given the assessment you’re thinking 
about?

2. Where are some potential stumbling blocks 
when thinking about how to respond to this 
critical element?

3. What additional examples would help you 
understand how to prepare a submission for 
this Critical Element?

39
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Q&A
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QUESTIONS?

42
42
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STILL MORE QUESTIONS?

43

• Submit your questions 
using the QR code.

• We will provide the 
anonymous responses 
to USDE to inform 
their future thinking.
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Resources

44

• USDE peer review guidance (2018) – available on 
conference website
• https://apps1.seiservices.com/2023SSA/Materials.aspx

• Center for Assessment’s Annotated Peer Review Guidance 
(2015)
• https://www.nciea.org/library/annotated-assessment-

peer-review-guidance/
• Center for Assessment’s Considerations for Through-Year 

Assessments (2023)
• https://www.nciea.org/library/through-year-

assessment-ten-key-considerations/
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Thank You!
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